	
	
	



Audit for Safeguarding Policies
Category Safeguarding 
Audit Title: Annual Safeguarding Policy Audit
Introduction
This is an audit to assess the compliance to the adult and children safeguarding policies. Unless specifically mentioned Looked After Children and Children in Care are incorporated into Children and Young People (CYP) and Adults.
The audit will identify areas of conformance and any areas where improvement can be made.
Reporting Monthly/quarterly/yearly Quality Meeting
	Audit

	

	Frequency

	

	Audit undertaken by

	

	Name and job and title

	

	Date 
	



[bookmark: _Int_tNOuhkVI]Audit Criteria Audit criteria has been designed to show compliance to:
• Care Act 2014 
• Children Act 1989
• Safeguarding Children Policy
• Safeguarding Adults Policy
• Mandatory Training Content 
Reason for the audit
What would you like to measure or improve? 
1. To ensure all staff have awareness of how to identify and process a safeguarding concern.
2. To ensure ongoing patient safety and safeguarding. 
3. To ensure staff are aware of the safeguarding policy. 
4. To ensure staff have received appropriate training.
5. To ensure all staff are aware on the process to raise a safeguarding referral. 
6. To ensure the staff are aware of who the safeguarding lead(s) is/are. 
Scope 1. All ICB teams.
Method 
1. Individual team feedback about awareness of the policy.
2. Review the reports for compliance with the ICB SG policies.
3. Governance and central team checks to be completed.
4. Dip audit of staff to ensure compliance and awareness of leads/ policy/ procedure.
Audit Template
	Date of audit:

	

	Auditor:

	

	Data Capture Form:

	

	Criteria Outcome Notes Actions

	

	Policy and Procedure

	

	1.1 There is a safeguarding policy in place.

	

	1.2 The safeguarding policy is in date and published on the ICB website and intranet.

	

	1.3 Team members are aware of the policy.

	

	1.4 Safeguarding incidents are reported in a monthly meeting.

	

	1.5 There is a safeguarding process in place for ICB staff.

	

	1.6 There is an incident reporting process for any safeguarding concerns or referrals.

	

	Training and competence

	

	2.1 There is a mandatory training program that covers Safeguarding Adults and Children.

	

	2.2 The mandatory training compliance for safeguarding modules is:
 
>90% for all clinical staff

	

	Completion of L1 mandatory training for non-clinical staff

	

	Board members have had safeguarding training

	

	2.3 Safeguarding Leads have completed enhanced Safeguarding training.

	

	2.4 There is evidence of ongoing training related to safeguarding children and adults

	

	2.6 ICB staff can identify the safeguarding lead(s)

	

	Review of process

	

	3.1 How many safeguarding incidents for the previous 12 months?

	

	13.2 Did all safeguarding incidents follow the processes defined in the Safeguarding Children and Safeguarding Adults Policies?

	



	SGauditdoc08/26
	
	



